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Escalation Risk Assessment
Daily Assessment under Framework v7.0

Abu Dhabi | 7 April 2026 | 16:30 GST (T-11.5 hours to deadline)
Day 38 of the conflict | Framework v7.0 applied
Assessment classification: Confidential | Personal decision tool

Executive Summary

Resulting level: B (Prepare). Confidence: High. The structural trap is complete. All five Layer 1 preconditions
are positive. Zero institutional brakes are in OK status. The degradation acceleration rule (v7.0) is active. Layer
3 signals 3a (nuclear-adjacent rhetoric) and institutional-actor exit signals are positive. The nuclear facility
attack indicator is at Pre-Trigger (Amber). Kahn placement: Rung 16.

What carries the level: structure, not a single trigger event. No Level C trigger has fired. What separates the
current situation from Level C is the absence of explicit nuclear rhetoric (3b negative), the absence of confirmed
reactor damage (nuclear facility indicator at Amber, not Red), and the classification of all four brakes as Degraded
rather than Failed. That gap can close within hours if the 20:00 ET deadline passes without a deal and is followed
by execution of the threat.

Critical change: Layer 0 reassessment. The household exit-cost profile is reassessed from High to Moderate.
Both partners arrived in Abu Dhabi in mid-January 2026. Bartje holds a senior position at FAB. However, the
household has no deep financial commitments: the apartment is furnished and rented month-to-month
(terminable end of April), both cars are leased short-term, there is minimal personal property beyond sunk-cost
household items, and there are no long-term financial obligations. The employment contract is the only material
commitment. Under these conditions, the evidentiary threshold for discretionary departure below Level C is
lower than under a High profile.

Immediate actions required under Level B: Book flexible flights within 7 days. Move critical financial access
outside the UAE. Brief Bartje’s employer. Confirm Muscat routing. Activate deadline protocol.

Layer O0: Personal Context and Proportionality

Profile: Moderate (changed from High)

Reassessment rationale: the household arrived in Abu Dhabi in mid-January 2026 for Bartje’s senior role at First
Abu Dhabi Bank. That role carries reputational value and professional trust. However, the surrounding structure
is light. The apartment is furnished, rented on a temporary basis, and can be exited by end of April. Both vehicles
are short-term rentals. There are no property investments, no school enrolments, no dependants in-country, and
no long-term financial commitments beyond the employment contract. Household items are sunk cost.

This profile is Moderate, not Low, because departure still carries a professional cost: it signals instability to an
employer and could affect the trajectory of Bartje’s role. But the financial and logistical barriers to departure are
low. Under a Moderate profile, earlier discretionary action is permitted when the matrix is near a threshold. The
matrix is near a threshold.

Layer 1: Structural Preconditions

I N R
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1 Conventional impasse High 38 days of bombardment. Hormuz closed. F-15E shot
confirmed down 3 April. No strategic breakthrough. IDF now
YES warning civilians about railway strikes, indicating shift
to infrastructure targeting, not decisive military action.

2 Political exit closed High Trump: deadline is “final” and “highly unlikely” to be
extended. Netanyahu lobbied against ceasefire. Domestic
YES polling shows 60% opposition but Republicans block
War Powers action. No face-saving formula visible.
3 Deal structure destroyed Med Iran’s 10-point proposal rejected as “not good enough.”

Iran rejected 45-day ceasefire. Demands structurally
incompatible: Iran wants permanent war end +

YES sanctions lift + compensation; US wants Hormuz open +
uranium surrender. Pakistan/Egypt/Turkey channels
active but producing no bridging formula. Scored Yes
because channels exist but produce no convergence.

4 Continuation produces no High B-52s over Iran, bridges destroyed, South Pars
different result petrochemical struck, Sharif University hit. Iran
YES continues daily missile and drone attacks on Gulf states.

Neither side’s military operations are changing the
strategic position. Classic observable stalemate.

5 Iran’s conventional capacity High UAE MoD reports today (7 April): 1 ballistic missile and
intact 11 UAVs engaged. Cumulative since 28 Feb: 520 ballistic
missiles, 26 cruise missiles, 2,221 UAVs against UAE
VYES alone. IRGC warns “much more devastating” retaliation.
Iran expanding target categories to include tech
infrastructure (Stargate threat).
6 Material US combat High 14 confirmed US deaths over 38 days. Approximately
fatalities NO 520 wounded. Neither threshold met (20+ in 48h over

[ran, or 50+ elsewhere in 48h). This remains the critical
untripped accelerator.

Layer 1 summary: Indicators 1-5 all positive. Indicator 6 negative. The structural trap is complete. The only
missing element is the short-horizon accelerator.

Layer 2: Institutional Brakes

US Congress War Powers resolution rejected in both chambers (53-47 Senate, House also
rejected). Republicans block all constraint. 60-day War Powers clock
approaching but no binding mechanism advancing. No credible legislative
brake.

FAILED

Pentagon chain of Hegseth functions as political operator, not institutional brake. Chairman
command Caine presented the F-15 rescue as operational success, not as constraint
DEGRADED advocate. No public resignation, no visible pushback on infrastructure
targeting. But also no signals of full captation: operational chain still functions
professionally.

China and other Pakistan, Egypt, Turkey actively mediating. 45-day ceasefire proposal exists.
facilitators Egyptian officials say Iran open to ceasefire that guarantees permanent end.
DEGRADED But: Trump has not signed off. Iran rejected temporary ceasefire. Proposals
exist but produce no convergence. China not visibly active. Oman held
Hormuz talks but with no outcome.

Coalition partners 40 countries met virtually at UK request but agreed no concrete steps. EU has
not commented on Bushehr attacks. UK deployed air defence to Gulf states
(enabling, not constraining). Saudi Arabia and UAE now speaking of “right to
self-defence.” No ally is imposing effective constraints on escalation.

DEGRADED

Layer 2 summary: 1 Failed (Congress), 3 Degraded (Pentagon, Facilitators, Coalition). Zero brakes in OK status.

V7.0 degradation acceleration rule active: all four brakes Degraded or worse with zero OK is treated as functionally
equivalent to two Failed brakes for the purpose of the decision matrix. This is an additional pathway into Level B.
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Layer 3: Threshold Events and Direct Precursors

_ Score Conf. Evidence and assessment

3a. Nuclear-adjacent High Trump: “The entire country can be taken out in one night.” “Complete
rhetoric demolition” of all bridges and power plants within four hours. “A
whole civilisation will die tonight.” This is language promising a
YES qualitative leap in destructive effect beyond what five weeks of

conventional bombardment have delivered. It follows a failed
ultimatum. The rhetoric has escalated from targeted strikes to
civilisational destruction.

3b. Explicit nuclear High No head of state has directly threatened nuclear use. Trump’s
rhetoric language is extreme but references conventional means (bridges,
NO power plants, demolition). No credible reporting of NSC-level

discussion of nuclear strike options. This is the critical line that has
not been crossed.

Fresh insider warning Med IDF issued unprecedented public warning to Iranian civilians to

signals avoid all railway travel until 21:00 Iran time (7 April). Mashhad
cancelled all train movements. Israel has approved updated

YES infrastructure/energy target list, awaiting Trump’s approval. US

State Dept “DEPART NOW” advisory covers 16 Middle Eastern
countries including UAE (Level 3). Rosatom evacuated 198 staff from

Bushehr.
Attack on nuclear High Four strikes near Bushehr since 28 Feb. IAEA confirms strike at 75m
facilities from perimeter (6 April). Auxiliary building damaged. One security

guard killed. Israel also struck Khandab heavy water reactor (Arak)
and Ardakan uranium enrichment facility. No reactor or fuel storage
damage confirmed. Rosatom evacuated. IAEA warns of “severe
radiological accident” risk. Zone B and Zone C criteria both met under
v7.0 proximity scoring.

PRE-
TRIGGER

Pattern break High Iran continues daily attacks. Today’s UAE MoD infographic confirms
NO 1 ballistic missile and 11 UAVs engaged. IRGC explicitly states
operations will continue. No unexplained cessation.

8a. Institutional-actor Med Rosatom: evacuated 198 staff from Bushehr (largest wave, 4 April).
exits (v7.0) US State Dept: ordered departure of non-emergency personnel from
UAE, Kuwait, Bahrain, Qatar, Jordan, Iraq. Multiple airlines
YES suspended Gulf routes (Cathay Pacific through May). AWS data
centres damaged, one availability zone shut down. These are
operational exits by institutional actors with direct knowledge of
risk, consistent with the 8a definition.

Layer 3 Synthesis

Three Layer 3 signals are positive: 3a (nuclear-adjacent rhetoric), fresh insider warning signals, and
institutional-actor exit signals. The nuclear facility attack indicator is at Pre-Trigger (Amber). 3b remains
negative. Pattern break is negative.

The combination of 3a positive + zero brakes OK + nuclear facility at Pre-Trigger is the new Level C pathway
introduced in v7.0. Under the current scoring, this pathway is active but requires all three elements
simultaneously. Two of three are clearly met (3a positive, zero brakes OK). The third (nuclear facility at Pre-
Trigger) is met but at Amber, not Red. The framework treats Amber as an elevation, not a trigger. Level C is
therefore notyet reached through this path, but the distance is measured in a single event: one more strike closer
to the reactor.

Layer 4: Kahn Escalation Placement

Previous rung: 14 (Hardening of Positions / Clash of Wills)

Current rung: 16 (Nuclear Ultimatums)
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Next rung: 18-19 (Nuclear reference becomes operational / Terminal non-nuclear crisis)

What moved the crisis here: the accumulation of five weeks of conventional war without strategic result, a hard
public deadline with no face-saving exit, Trump’s language shifting from targeted military operations to
civilisational destruction (“a whole civilisation will die tonight”), the IDF’s operational preparation for
infrastructure strikes (railway warning), and four strikes within 500m of an active nuclear reactor with IAEA
warnings of radiological accident risk.

What could move the crisis higher: execution of the infrastructure threat after the deadline passes; a strike on
Bushehr that damages the reactor or fuel storage (immediate escalation to Rung 21+ and Level D); explicit
nuclear rhetoric by any head of state; or an Iranian retaliatory strike on Gulf energy/water infrastructure that
produces mass civilian casualties, potentially triggering GCC military entry.

Specific Threat to Abu Dhabi

This section addresses threats directly relevant to the household’s location.

Ongoing kinetic activity

The UAE Ministry of Defence reported today (7 April) that air defences engaged 1 ballistic missile and 11 UAVs.
Cumulative totals since 28 February: 520 ballistic missiles, 26 cruise missiles, and 2,221 UAVs engaged. Two
soldiers and six civilians have been killed in UAE. Iranian attacks have hit Dubai International Airport (Terminal
3), Jebel Ali Port, AWS data centres, the French naval base near Zayed Port in Abu Dhabi, and the Fujairah 0Oil
Industry Zone. Most intercepted, but the volume is sustained and the target categories are expanding.

Stargate/tech infrastructure threat

On 3 April, IRGC spokesperson Brigadier General Zolfaghari released a video threatening “complete and utter
annihilation” of US and Israeli facilities in the region, specifically identifying the $30 billion Stargate Al data
centre under construction south of Abu Dhabi. The video included satellite imagery of the facility with the caption
“Nothing stays hidden to our sight, though hidden by Google.” Iran has already damaged AWS data centres in the
UAE, forcing availability zone shutdowns. The threat to Stargate is conditional (tied to US strikes on Iranian
power infrastructure), but the deadline for that condition expires tonight.

IRGC escalation warning (7 April)

The IRGC’s Khatam al-Anbiya headquarters stated today that if attacks on civilian targets are repeated,
retaliatory operations will be “much more devastating and widespread.” Al Jazeera reports the IRGC has said it
will “respond outside the region and deprive US allies of oil and gas for many years” if US crosses “red lines.” This
explicitly places Gulf energy infrastructure in the retaliation frame.

Assessment for Abu Dhabi

Abu Dhabi is within Iran’s demonstrated strike range. Iranian attacks on the UAE are ongoing daily. The threat
to Stargate places Abu Dhabi-specific infrastructure in the named target set. If the deadline passes and the US
executes the infrastructure threat, Iran’s stated conditional retaliation against Gulf energy and tech
infrastructure becomes operative. The household is located in a city thatis both a demonstrated and a threatened
target.

Deadline Protocol (v7.0)

Active deadline: Trump’s 20:00 ET Tuesday 7 April (04:00 GST Wednesday 8 April)

Current position: T-11.5 hours (as of 16:30 GST)

Assessment Time (GST) ‘ Action Pre-decision
T-24 04:00 Tue (completed) Standard daily assessment Baseline established. Level B
confirmed.
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T-6 22:00 Tue Review all Layer 3 signals. Check If no deal and no extension:
for deal announcement, deadline confirm Level B holds. If 3b
extension, or military movement.  triggers: escalate to Level C

immediately.

T-1 03:00 Wed Final pre-deadline assessment. If deadline passes with no
Confirm level. Execute pre- deal/extension: monitor for first
decision. 60 minutes. If strikes on

infrastructure begin within that
window: reassess for Level C.
T+1 05:00 Wed Post-deadline assessment. Score Four scenarios: (1) Deal reached:

outcome.

maintain B, reduce to A within

48h if verified. (2) Deadline
extended: maintain B, note
pattern. (3) Partial execution:
reassess for C. (4) Full execution
of infrastructure threat: reassess
for C through new Level C
pathway (3a + zero OK brakes +
nuclear Amber + active
infrastructure campaign).

Decision Matrix Application

Resulting level: B (Prepare)
Confidence: High
The level is reached through multiple convergent paths:

¢ Layer 1 indicators 1-5 all positive (structural preconditions fulfilled).
¢ 3a(nuclear-adjacent rhetoric) positive.

e Fresh insider warning signals active (IDF railway warning, State Dept DEPART NOW advisory,
Rosatom evacuation).

e All four brakes Degraded or worse with zero OK (v7.0 degradation acceleration rule active,
functionally equivalent to two Failed).

e Nuclear facility indicator at Pre-Trigger (Amber).
¢ Kahn Rung 16 (nuclear reference without use).

Why not Level C: 3b (explicit nuclear rhetoric) remains negative. The reactor at Bushehr has not been damaged.
Fresh insider warning signals, while active, are not “new or materially widened within the last 72 hours” in the
specific sense required for the Level C combination rule (the IDF railway warning is new today and qualifies as
widened, but it is a conventional infrastructure warning, not nuclear-specific). The new v7.0 Level C pathway
(Pre-Trigger + 3a + zero OK) is active but the framework treats Amber as elevation, not as equivalent to a
confirmed nuclear facility strike.

What changes the level to C: any one of the following events would trigger Level C:

e  Explicit nuclear rhetoric (3b) by any head of state.
¢ Confirmed damage to Bushehr reactor or fuel storage.

¢ Execution of the infrastructure threat combined with a second institutional-actor exit (beyond
Rosatom), creating a fresh insider warning signal through the v7.0 combination rule.

¢ Pentagon chain of command moves to Failed (e.g., senior military resignation or sidelining in
connection with infrastructure targeting orders).

Impact of Moderate Exit-Cost Profile
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Under the previous High exit-cost profile, Level B permitted preparation but explicitly stated that departure was
not yet justified. Under the reassessed Moderate profile, the framework allows earlier discretionary action when
the matrix is near a threshold.

The matrix is near a threshold. Multiple Level C pathways are one event away from activation. The deadline
expires in 11.5 hours. Under Moderate, the following additional discretionary actions are justified:

Book confirmed (not just flexible) flights within 72 hours, including backup routing via Muscat.

Begin pre-packing beyond the two-suitcase minimum: consolidate essential documents, medications,
and irreplaceable items into a ready-to-move state.

Initiate a quiet conversation with Bartje’s employer about contingency leave. Frame as prudent
personal planning, not as prediction.

Confirm that rental termination can be executed on short notice (end of April or earlier with notice).

Verify that car rental returns can be processed within 24 hours.

Required Actions

Immediate (before 22:00 GST today)

Confirm flight availability: check Emirates, Etihad, and flydubai for AUH/DXB departures to
Amsterdam within 72 hours and within 7 days. Book the most flexible option.

Confirm Muscat routing: verify the Al Ain road crossing to Oman remains open. Download offline
maps. Check Oman Air and SalamAir for MCT to AMS availability.

Financial access: confirm that sufficient funds are accessible from a European bank account. If not,
transfer today.

Emergency contact: confirm NL contact knows the protocol, route, and check-in schedule.
Vehicle fuel: verify both cars above 75%.

Go-bags: both bags packed and ready. Include passports, cash (EUR and USD), chargers, medications,
document copies.

Before T-6 assessment (22:00 GST)

Brief Bartje on the framework assessment and the deadline protocol.
Agree on the pre-decision: what will we do if the deadline passes with no deal?
Set alarms for T-6 (22:00), T-1 (03:00), and T+1 (05:00) assessments.

Standing actions (maintained until further notice)

Daily assessment at 08:00 GST.

Monitor UAE MoD infographics, IAEA statements, and major wire services (Reuters, AP, Al Jazeera,
CNN).

Track Iranian attack patterns on UAE specifically: volume, target categories, and proximity to Abu
Dhabi.
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Assessment Record

Field Entry

Date / time 7 April 2026 / 16:30 GST

Layer 0 Moderate (reassessed from High)

Layer 1 1Y (High); 2Y (High); 3Y (Med); 4 Y (High); 5 Y (High); 6 N (High)

Layer 2 Congress: Failed. Pentagon: Degraded. Facilitators: Degraded. Coalition: Degraded. OK
count: 0. Degradation acceleration rule: Active.

Layer 3 3a: Y (High). 3b: N (High). Fresh insider warning: Y (Med). Nuclear facility: Pre-Trigger
Amber (High). Pattern break: N (High). Institutional-actor exits: Y (Med).

Kahn Current: Rung 16 (Nuclear Ultimatums). Previous: Rung 14. Next: Rung 18-19.

Kahn movement Moved by: civilisational destruction rhetoric, IDF railway warning (operational prep
for infrastructure strikes), four strikes near Bushehr with IAEA warning. Could move
higher by: execution of infrastructure threat, confirmed reactor damage, explicit
nuclear rhetoric.

Change since yesterday 3a: widened (Trump’s language escalated from “stone ages” to “whole civilisation will
die tonight”). Fresh insider warning: new (IDF railway warning issued today).
Institutional-actor exits: unchanged (Rosatom evacuation from 4 April). Nuclear
facility: unchanged (Pre-Trigger Amber). Layer 0: changed (reassessed to Moderate).

Resulting level B (Prepare) | Confidence: High

Action taken Prepare. Flights to be booked. Financial access confirmed. Go-bags ready. Deadline
protocol activated.

Deadline status Active. Deadline: 04:00 GST Wed 8 April. T-6: 22:00 GST Tue. T-1: 03:00 GST Wed.
T+1: 05:00 GST Wed.

Notes What changes the level tomorrow: (1) Deadline passes, threat executed — reassess for
C. (2) Deal reached — maintain B, reduce to A within 48h. (3) Deadline extended —
maintain B. (4) Confirmed Bushehr damage — Level D immediately. (5) Explicit
nuclear rhetoric — Level C immediately.

Sources

This assessment is based on reporting from the following sources, accessed between 14:00 and 16:30 GST on 7
April 2026:

CNN live updates (7 April 2026)

Al Jazeera live blog and analysis (6-7 April 2026)

NPR conflict updates (6-7 April 2026)

CBS News live updates (6-7 April 2026)

Axios (Iran 10-point response, 6 April 2026)

CNBC (market and deadline analysis, 6 April 2026)

IAEA statements via UN News and Al-Monitor (4-7 April 2026)

UAE Ministry of Defence infographic (7 April 2026, via @UAE Forsan)

UAE Air Defence Engagements time-series data (extended to 7 April)

Wikipedia: 2026 Iran war; 2026 Iranian strikes on UAE; Timeline of the 2026 Iran war
Tom'’s Hardware, TechCrunch, The Next Web (Iran Stargate threat, 3-6 April 2026)
Washington Examiner, Times of Israel, Athens Times (IDF railway warning, 7 April 2026)
The Intercept (US casualty analysis, 1 April 2026)

Military.com (War Powers clock, 2 April 2026)
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¢ Newland Chase (situation updates, mobility advisory, updated 1 April 2026)

¢ Outdoor Connect Gulf Series essays 1-10 and Escalation Risk Assessment Framework v7.0

Analytical Foundations

¢ Herman Kahn, On Escalation (1965).
e Thomas Schelling, The Strategy of Conflict (1960) and Arms and Influence (1966).
e Robert Pape, escalation framework and public commentary.

¢ Cramer-Rao bound and the information limits of inference (per Reinout Schotman’s signal processing
methodology, The Illusion of Knowing, Outdoor Connect 2025).

Final note. This framework exists to discipline action under uncertainty, not to dramatise it. The assessment is
Level B. That means: prepare seriously, act on the deadline protocol, and trust the framework to tell you when
to move to Level C. Do not let the dramatic language of the actors in this conflict substitute for the evidence tests
that separate preparation from departure.
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