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T+6 Post-Ceasefire Assessment

Escalation Risk Assessment under Framework v7.0

Abu Dhabi | 8 April 2026 | 10:00 GST | Day 40 of the conflict
Two-week ceasefire in effect (6 hours). Islamabad talks scheduled Friday 10 April.

Executive Summary

Resulting level: B (Prepare), mid-range. Downgraded from upper boundary. First downward movement in
72 hours.

The two-week ceasefire represents the most significant de-escalation signal since the war began on 28 February.
Both sides have formally accepted. The US has ordered all offensive operations to cease. Israel has agreed to
suspend strikes on Iran, though explicitly not Lebanon. Iran’s Supreme National Security Council confirmed
acceptance and declared “nearly all war objectives achieved.” Negotiations are scheduled to begin Friday in
Islamabad, with VP Vance likely leading the US delegation.

However, a ballistic missile from Iran struck a Thuraya telecommunications building in Sharjah at 03:31 GST, 90
minutes after Trump’s ceasefire announcement at approximately 02:00 GST. The UAE Ministry of Interior issued
a Public Safety Alert ordering residents to seek immediate shelter. The strike confirms two things: that Iran’s kill
chain from political decision to ballistic missile impact requires at least 90 minutes, and that 39 days of intensive
bombardment have not destroyed this capability. The absence of further attacks after 03:31 is equally significant:
it confirms the ceasefire command reached operational units and was obeyed. Both data points carry weight.

The framework moves from B (upper boundary, approaching C) to B (mid-range). This is the correct
response to a genuine de-escalation signal that has not yet been verified on the ground. The level does not move
to A because: the ceasefire is 8 hours old, Hormuz is not physically open, no verification mechanism exists, the
structural preconditions (Layer 1) remain intact, and Iran’s 10-point demands are structurally incompatible with
US positions.

Overnight Timeline

Time (GST) Event

22:00 T-6 assessment completed. Level B, upper boundary.

~02:00 Trump posts ceasefire announcement on Truth Social. Suspends bombing for two weeks subject to Iran
reopening Hormuz. Credits Pakistani PM Sharif.

~02:15 Iran FM Araghchi confirms acceptance. Safe passage through Hormuz “via coordination with Iran’s
Armed Forces.” Iran SNSC declares “nearly all war objectives achieved.”

~02:30 US military orders all offensive operations to cease immediately.

~02:45 Israel confirms suspension of strikes on Iran. Netanyahu excludes Lebanon.

03:31 UAE MOI Public Safety Alert: “Potential missile threats. Seek shelter immediately.” Ballistic
missile strikes Thuraya building in Sharjah. Two injuries. 90 minutes after ceasefire
announcement.

04:18 All-clear. No further attacks reported.

05:00-10:00 0Oil prices drop 14%. Asian markets surge. Pakistan invites both delegations to Islamabad. Islamic

Resistance in Iraq suspends operations. No new attacks on Gulf states. Kataib Hezbollah releases
American journalist Kittleson.
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Kill-chain observation. Trump announced the ceasefire at approximately 02:00 GST. The Sharjah strike occurred at
03:31 GST: a 90-minute gap. This is evidence of the minimum time required for a political decision to propagate through
Iran’s military command-and-control chain to a ballistic missile launch and impact. The absence of any further attacks
after 03:31 is equally significant: it confirms the ceasefire command reached operational units and was followed. After 39
days of intensive bombardment of IRGC headquarters, launch facilities, and communications infrastructure, [ran can still
launch a ballistic missile to a target hundreds of kilometres away within 90 minutes of a political decision, and can halt
operations within the same timeframe. This demonstrates a command structure that is neither decentralised to the point
of uncontrollability nor destroyed to the point of incapacity.

Ceasefire: What Was and Was Not Agreed

Agreed

US: Suspend all bombing and attacks on Iran for two weeks. Offensive operations ordered to cease
immediately.

Iran: SNSC accepted ceasefire. FM Araghchi: safe passage through Hormuz for two weeks “via
coordination with Iran’s Armed Forces and with due consideration of technical limitations.”

Israel: Suspend strikes on Iran. Explicitly excludes Lebanon.

Pakistan: Invited both delegations to Islamabad on Friday 10 April. PM Sharif: “Both parties have
displayed remarkable wisdom.”

Iran-backed groups: I[slamic Resistance in Iraq: two-week operational suspension. Kataib Hezbollah
released journalist Kittleson.

Not agreed

No verification or monitoring mechanism for the ceasefire.
No agreement on scope of “safe passage” through Hormuz. Iran’s formulation preserves Iranian

military control and introduces “technical limitations” as an undefined constraint.

No agreement on Lebanon. Israel excluded it. Pakistan included it. This is a fault line that could
fracture the ceasefire.

No agreement on Iran’s enriched uranium. Trump claimed it would be “perfectly taken care of.” No
mechanism described.

No clarity on sanctions relief, which is Iran’s core demand.

No clarity on whether Iran’s attacks on Gulf states are covered. Evidence suggests they are: the
absence of attacks after 03:31 GST indicates the ceasefire command included Gulf operations. The
03:31 Sharjah strike was the last missile launched before the command propagated through Iran’s 90-
minute kill chain.
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Strategic Assessment: What Trump Actually Achieved

Trump declared a “total and complete victory” and posted that “Big money will be made” and “Iran can start the
reconstruction process.” A disciplined assessment requires separating the rhetoric from the observable
outcomes.

What the US gained

¢ Atwo-week pause in a war that was consuming military resources at an unsustainable rate without
producing capitulation.

e Aface-saving framework in which Trump can claim he forced Iran to reopen Hormuz.

¢ Anegotiation track with a named venue, date, and counterparty.

What the US did not gain

The claimed “total and complete victory” does not survive contact with the evidence:

¢  Hormuz: The Strait was fully open before 28 February. The “achievement” is a partial, controlled,
time-limited reopening under Iranian military coordination. This is not a return to the status quo ante.
It is formalised Iranian control over a waterway that was previously free. Iran has converted Hormuz
from an open strait into a control point with a two-week renewable lease. That is not US victory. It is
[ranian strategic gain.

e Iran’s military capability: 39 days of bombardment, including two rounds of strikes on Kharg Island,
destruction of IRGC headquarters, and sustained air campaigns, did not destroy Iran’s ability to launch
ballistic missiles. The 03:31 Sharjah strike is proof. The Soufan Center estimates Iran retains capacity
for 15-30 ballistic missiles and 50-100 drones per day. The military objective of destroying Iran’s
missile capability was not achieved.

¢ Uranium: Iran possesses over 450 kg of 60% enriched uranium, enough for 9-11 nuclear weapons
according to intelligence assessments. No mechanism for addressing this has been agreed. Trump’s
claim that it will be “perfectly taken care of” has no observable basis.

¢ Regime change: The stated objective of many administration allies. The IRGC functions. The SNSC
functions. Mojtaba Khamenei succeeded his father as Supreme Leader. The Interim Leadership Council
governed effectively during wartime. There has been no regime change.

¢ Alliances: No NATO ally sent ships to reopen Hormuz. The US is more isolated than before the war.
The UK, France, and Germany limited involvement to defensive measures. Gulf states absorbed Iranian
attacks without receiving effective US protection and are now positioning for independent security
arrangements.

¢ Domestic standing: CNN polling shows Republican strong approval dropped from 52% (January) to
43%. Three-fifths of Americans oppose the war. Members of Trump’s own political base (Greene,
Jones) called for his removal under the 25th Amendment. More than a dozen congressional Democrats
called for impeachment or removal. This is not the domestic profile of a victorious wartime president.

Net assessment

The US bought a two-week negotiation window by suspending a threat of civilisational destruction that
generated bipartisan revulsion at home and near-universal condemnation internationally. The “victory” is the
avoidance of a worse outcome, not the achievement of stated war aims. In strategic terms, the US entered this
war with air supremacy, Hormuz open, and Iran contained. It exits this phase with a ceasefire, Hormuz under
Iranian control, allies alienated, and a negotiation from a position of reduced leverage. Trump is claiming the
return of something he destroyed, under worse conditions than before he destroyed it.

Internal Power Dynamics: The Vance Signal
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VP Vance is reportedly being positioned to lead the US delegation at Islamabad on Friday. This is analytically
significant.

Throughout the crisis, Vance has maintained calibrated distance from Trump’s most extreme positions. From
Budapest, he described the Kharg strikes as “not a change in strategy” ata moment when Trump was threatening
civilisational destruction. He has not been associated with the escalatory rhetoric. He has not appeared alongside
Hegseth or Rubio in their most confrontational moments.

Witkoff (the original envoy) and Kushner (Trump’s son-in-law) were previously leading the negotiation track.
Both have been sidelined in favour of the Vice President. This suggests one of two dynamics, or both
simultaneously:

¢ Functional necessity: Trump needs a credible interlocutor. Witkoff misrepresented Iranian
negotiating positions (confirmed by diplomats with knowledge of the talks). Kushner lacks
institutional weight for a negotiation of this magnitude. Vance, as VP, carries constitutional authority
and can speak with the weight of the US government.

¢ Internal repositioning: The 25th Amendment calls, while not operationally viable, signal that
Trump'’s fitness for office is now a public question within his own party. Vance is the constitutional
successor. His position as lead negotiator on the war’s potential resolution gives him strategic
independence. If the talks succeed, Vance is the man who ended the war. If they fail, he was the one
trying. Either way, he accumulates authority relative to Trump.

For the framework, this is relevant to Layer 2. The Congressional brake is no longer only about legislation (War
Powers resolutions that fail). It is about political pressure that constrains presidential action through internal
party dynamics. The 25th Amendment calls, the Greene/Jones break, and Vance’s elevation are all evidence that
the institutional system is generating friction against unilateral escalation. This friction contributed to the
ceasefire. The brake is not OK, but it is more functional than at any point in the past 39 days.
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Layer-by-Layer Assessment

Layer 0: Exit-cost profile

High. Unchanged from the framework’s standing default. The T-6 assessment of 7 April incorrectly lowered this
to Moderate on the basis that the household has no deep financial commitments beyond the employment
contract. That was a misapplication of the framework’s definition. The relevant test is not whether the household
can absorb the cost of departure, but whether the cost is high. It s.

One partner holds a senior, trust-based position in Abu Dhabi’s financial sector. Early departure puts at risk a
career trajectory and income position whose present value is substantial. The absence of property, school
enrolments, or long-term lease obligations makes departure logistically easier. It does not make the professional
cost lower. The framework’s definition of High is explicit: “Early departure can materially damage career
trajectory, income continuity, future optionality.” That definition applies in full.

The ceasefire reinforces the High classification rather than challenging it. Under active bombardment, departure
is professionally defensible. Under a ceasefire, when the professional environment is normalising, voluntary
departure signals a lack of confidence that peers are not showing. The reputational cost of leaving rises precisely
when the physical cost of staying falls.

Under the framework, this has one consequence only. It raises the evidentiary threshold for voluntary departure
below Level C. It never overrides Level C or D. The ceasefire makes staying easier to justify. It does not make
the cost of leaving lower.

Correction note. The T-6 assessment of 7 April 2026 (16:30 GST) incorrectly assessed Layer 0 as Moderate. This was a
judgement error. The correct and standing assessment is High. All subsequent assessments (T-6 22:00, T-1 04:30) should
be read with this correction applied. The error did not affect any action threshold: no departure decision was taken on the
basis of the Moderate classification.

Layer 1: Structural preconditions

n Indicator Score Trend \ Assessment

1 Conventional impasse VES Softening Ceasefire creates a pause, not a resolution. No strategic
breakthrough by either side. Impasse is frozen, not broken.

2 Political exit closed Improving  Trump framed ceasefire as victory (face-saving exit).
WATCH Islamabad talks Friday create a visible political pathway. First
time in 39 days that an exit is structurally possible.
3 Deal structure Improving  Named venue (Islamabad), date (Friday 10 April), delegation
destroyed WATCH leader (Vance), document basis (10-point proposal). Most

structured negotiation framework since war began. Positions
remain incompatible but a channel is producing.

4 No different result Unchanged Ceasefire produced by diplomatic pressure (Pakistan), not
VES military result. Underlying stalemate persists.

5 Iran capacity intact Confirmed  03:31 Sharjah strike is proof. 90-minute kill chain functional
after 39 days of bombardment. Soufan Center: 15-30 ballistic
YES missiles + 50-100 drones/day capacity remains. Ceasefire
order was obeyed (no attacks after 03:31), confirming both
capacity and command discipline.

6 US combat fatalities NO Unchanged 14 confirmed dead. Threshold not met.

Layer 1 summary: Indicators 1-5 remain technically positive, but 2 and 3 are trending in the right direction for
the first time. The structural trap has not been broken, but a visible pathway to breaking it now exists.

Layer 2: Institutional brakes

Congress FAILED DEGRADED 25th Amendment calls from both Democ;rats and MAGA base
(Greene, Jones). House Democrats courting Republicans for war
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powers resolution. Political pressure contributed to ceasefire. Not yet
legislation, but no longer zero friction.

Pentagon Ceasefire order issued and followed. Pentagon executed de-
DEGRADED  escalation rather than the infrastructure campaign. Institution acted

as transmission mechanism for restraint.

TRENDING
FAILED

Facilitators Pakistan produced the ceasefire. Islamabad talks scheduled. Egypt,
FAILED DEGRADED Turkey remain involved. China welcomed. First functional, producing
negotiation channel since war began.

Coalition Pope Leo condemned threats. NZ, Australia expressed support for
DEGRADED  DEGRADED  ceasefire. But no ally imposed effective constraint. Pressure came
from within (Congress, base) and from mediators (Pakistan).
Layer 2 summary: 0 Failed, 4 Degraded. First time no brake is Failed since the framework became operational.
Degradation acceleration rule no longer active. The Vance elevation and 25th Amendment pressure suggest the
Congressional and Pentagon brakes may continue improving. This is the primary driver of the level downgrade.

Layer 3: Threshold events

3a. Nuclear-adjacent Reducing “Whole civilisation will die” superseded by ceasefire within 16
rhetoric DECAYING hours. Under 72-hour decay rule, remains context but losing
trigger force.

3b. Explicit nuclear NO Unchanged Never fired.
Fresh insider Transitioning MOI alert at 03:31 is a fresh warning. Ceasefire order is a
warnings counter-signal. Absence of attacks after 03:31 confirms
MIXED ceasefire propagation. Net: transitioning from escalation to
residual.
Nuclear facility AVIBER Holding Pre-Trigger maintained. No new Bushehr strikes. Will begin to

decay if ceasefire holds.

Pattern break New For the first time: cessation of attacks with a corresponding
agreement. This is the positive version of a pattern break. If no

POSITIVE Gulf attacks for 48 hours, this confirms the ceasefire covers
the Iran-Gulf axis.
8a. Institutional exits Watching Kuwait curfew expired. King Fahd Causeway status unknown.
MONITORING If protective measures begin to reverse, that signals ground-

level trust in ceasefire.

Layer 4: Kahn placement

Previous: Rung 16-17 (Limited Escalation / Deliberate Attacks on Civilian Economy)
Current: Rung 14-15 (Hardening of Positions / Barely Controlled Ceasefire)

Two rungs down. Both sides agreed to stop climbing. Neither has stepped off the ladder. The ceasefire is a
negotiated pause, not a descent. Both sides will use the two weeks to rebuild military capability (Iran: missile
and drone reconstitution; US/Israel: rearming, target list updates). The question is whether the Islamabad talks
produce a framework for stepping down further or whether the pause is a reloading interval.

Decision Matrix

Level: B (Prepare), mid-range. Confidence: High. Direction: downward.

The level is B because Layer 1 indicators 1-5 remain positive, zero brakes are OK, and the ceasefire is unverified.
The level is not A because the 48-hour observation window has not elapsed, Hormuz is not physically open, and
the negotiation gap remains large.

Conditions for moving to Level A
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¢ 48-hour test: No Iranian attacks on Gulf states between now and Thursday 10 April 10:00 GST.
¢ Hormuz test: Observable ship traffic through the Strait, reported by maritime tracking services.
¢ Talks test: Islamabad negotiations begin as scheduled on Friday.

If all three are met: Level A. If any is not met: maintain B and reassess.

Conditions for returning to Level B upper boundary or C
e Ceasefire violation: either side resumes offensive operations.
e Iranian attack on Gulf energy infrastructure (Stargate, ADNOC, ports).
e Israeli unilateral action in Iran or expansion in Lebanon that provokes Iranian response.

¢ Collapse of Islamabad talks before they begin.

Reloading Interval Assessment

Both parties will use the ceasefire to reconstitute military capability. This is standard behaviour in any conflict
pause (Schelling, 1966). It does not invalidate the ceasefire but it means the conditions for resumed escalation
improve with each passing day.

e Iran: Reconstituting drone and missile stocks. Consolidating Hormuz mine positions. Repairing
command-and-control infrastructure. Positioning for potential expanded Gulf attacks if talks fail. The
90-minute kill chain will still be there in two weeks.

e US/Israel: Rearming. Replenishing interceptor stocks. Updating target lists (Israel has already
approved updated infrastructure/energy target lists). Repositioning naval assets. The capability to
execute the infrastructure campaign will still be there in two weeks.

The two-week window is therefore both an opportunity for peace and a preparation for escalation. The
Islamabad talks are the mechanism that determines which path prevails. If they produce a framework agreement,
the reloading becomes moot. If they fail, the reloading means both sides return to the ladder better prepared
than before.
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Assessment Record

T

Date / time 8 April 2026 / 10:00 GST (T+6 post-ceasefire)

Layer 0 High (standing default; unchanged). The T-6 assessment of 7 April incorrectly scored
Moderate. Corrected here. The income position at stake is substantial and the
framework definition of High applies in full.

Layer 1 1Y (Med, softened); 2 Y trending N (Med); 3 Y trending N (Med); 4 Y (Med); 5 Y (High,
confirmed by 03:31 kill chain); 6 N (High)

Layer 2 Congress: Degraded (25th Amendment pressure, bipartisan friction). Pentagon:
Degraded (ceasefire order followed). Facilitators: Degraded (Pakistan produced result,
Islamabad scheduled). Coalition: Degraded. OK count: 0. Failed count: 0. Degradation
acceleration rule: Inactive.

Layer 3 3a: Decaying. 3b: N. Fresh insider: Mixed/transitioning. Nuclear facility: Amber.
Pattern break: Positive (first cessation with agreement). 8a: Monitoring.

Kahn Rung 14-15. Down from 16-17. Negotiated pause on the ladder.

Internal dynamics Vance elevated to Islamabad lead negotiator. 25th Amendment calls from MAGA base.

Witkoff/Kushner sidelined. Internal power shift underway. Trump claiming victory
while strategically weakened: Hormuz under Iranian control, alliances damaged,
polling collapsed, military objectives unmet.

Resulting level B (Prepare), mid-range. Confidence: High. Direction: downward. First movement
in 72 hours.
Decision point Thursday 10 April 10:00 GST. Three conditions: (1) no Gulf attacks 48h, (2) Hormuz

ship traffic, (3) Islamabad talks confirmed. All three met: Level A.

Notes The framework held through the most intense 36 hours of the conflict: from
civilisational destruction rhetoric to a live missile alert to a ceasefire, all within one
assessment cycle. It did not escalate to C when the evidence tests were not met. It does
not drop to A when the ceasefire is unverified. Both responses are correct. The 48-
hour observation window is the discipline that separates measured response from
reactive relief.

Sources

Reporting accessed between 02:00 and 10:00 GST on 8 April 2026:

¢ Fox News live: Trump Truth Social ceasefire text, Pakistan mediation
¢ NPR (updated 00:06 EDT 8 April): ceasefire, Netanyahu Lebanon exclusion, Araghchi statement

¢ NBC News live: US ceasefire order, SNSC acceptance, Sharjah strike, Israel agreement, oil drop,
Islamabad

¢  CBS News live: market reaction, Kuwait curfew, Thuraya strike details, Hormuz language, EIA forecast
¢ PBS NewsHour: SNSC acceptance, post-ceasefire missile alerts, 10-point proposal details

e AlJazeeralive blog + ceasefire analysis: Araghchi, confusion in Tehran, Hormuz coordination

¢ Axios: ceasefire details, Islamabad talks, Vance delegation, progress in negotiations

¢ CNBC: ceasefire, 10-point proposal, Iran demands (US withdrawal, sanctions, Hormuz control), oil
reaction

¢ Times of Israel: post-ceasefire cluster munitions in Beersheba, Netanyahu Lebanon statement

¢ Soufan Center (6 April): Iranian remaining military capacity assessment

¢ CNN live updates (Days 38-39): Trump rhetoric, congressional reaction, Pope Leo, humanitarian
warnings

¢ Euronews: UAE adviser Gargash interview (ceasefire insufficient, nuclear/missiles must be addressed)

e  UAE Ministry of Interior: Public Safety Alert 03:31 GST, all-clear 04:18 GST
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Analytical Foundations

¢ Herman Kahn, On Escalation (1965). Negotiated pauses; reloading intervals.
¢  Thomas Schelling, Arms and Influence (1966). Face-saving exits; focal points for ceasefire.

¢ Reinout Schotman, The De-Escalation Paradox (Outdoor Connect, April 2026). De-escalation as
structurally harder than continuation; reloading incentives.

¢ Reinout Schotman, The Last Check (Outdoor Connect, March 2026). Assets versus control points;
Hormuz as Iran’s decisive control point.

e  Outdoor Connect Escalation Risk Assessment Framework v7.0

Final note. Trump is claiming the return of something he destroyed, under worse conditions than before he
destroyed it. Iran is claiming victory for surviving an assault it did not start. Both claims are structurally
necessary for the ceasefire to hold. The question is not who won. The question is whether the two-week window
produces a framework that prevents the next round. The framework’s job is not to answer that question. It is to
measure the evidence, day by day, until the answer becomes clear.
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