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Escalation Risk Assessment under Framework v7.0

Abu Dhabi | Day 44 of the conflict | Reference point: ultimatum expired 102 hours ago; ceasefire entered 104
hours ago.

Assessment classification: Confidential | Personal decision tool

Executive Summary

Resulting level: B (Prepare), upper boundary. Confidence: Medium-High. The household should not depart
today, but departure capacity should remain fully live. The two-week ceasefire is still holding on the direct
U.S.-Iran axis, which prevents a return to the immediate pre-deadline logic of 7 April. But the structure
beneath the ceasefire has not normalised. The Islamabad talks ended without agreement. The Strait of
Hormuz remains a coercive control point, not a restored commercial corridor. Lebanon remains an open re-
escalation channel. Congress still does not function as a binding brake.

What changed in the last 48 hours is not a single trigger event. It is the failure of de-escalation to convert into
a durable framework. Three supertankers did leave the Gulf on Saturday and the United States began setting
conditions for mine-clearing operations, which are real operational positives. But those positives sit inside a
wider negative fact pattern: hundreds of tankers remain stuck, Iran still demands control and transit fees,

and the U.S.-Iran talks paused with major disagreements on Hormuz and Iran’s nuclear posture unresolved.

What keeps the level at B rather than moving down is therefore structure, not immediacy. There is no new
Level C trigger. No explicit nuclear rhetoric has been renewed in the last 72 hours. No confirmed reactor
damage is reported. No fresh insider warning signal of the type defined in v7.0 has broadened. What remains
is a ceasefire that exists politically but has not yet dismantled the escalation architecture that produced the
crisis.

Immediate actions under Level B: keep flights and Muscat routing live, maintain full financial and document
readiness, and do not treat the failed Islamabad round as a reason either to relax or to leave. The correct
response is disciplined readiness, not reactive movement.

Layer 0: Personal Context and Proportionality
Profile: High. Unchanged.

One partner holds a senior, trust-based role in Abu Dhabi’s financial sector. Logistical friction remains
manageable, but the relevant test in the framework is not ease of movement. It is the cost to professional
trust, income continuity, and future optionality. That remains high. The result is unchanged: Level B justifies
preparation, not voluntary departure in the absence of a Level C trigger.

What Changed Since the T+52 Assessment
Four developments matter most.

e Islamabad did not produce a settlement. Reuters and AP both report that the U.S. and Iran ended 21 hours of
direct talks without an agreement. The main unresolved issues remain Hormuz, Iran’s nuclear posture,
reparations, and the release of frozen assets.

e Hormuz improved tactically but not strategically. Reuters reports that three fully laden supertankers passed
through on Saturday, but also that hundreds of tankers remain stuck and that the U.S. has now begun setting
conditions for a mine-clearing mission rather than declaring the waterway restored.
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e Lebanonremains unresolved inside the wider truce logic. Reuters reports that Iran says it is coordinating with
Lebanon to ensure ceasefire commitments are respected on all fronts, while France publicly called for the
ceasefire to apply to Lebanon and for navigation in Hormuz to be protected.

e The local UAE picture has improved materially. The UAE Ministry of Defence reported on 9 April that it
detected no ballistic missiles, cruise missiles, or UAVs launched from Iran that day. | have not found a major-
wire report in the last 48 hours of a renewed Iranian strike wave on the UAE comparable to 8 April.

Ceasefire Status by Axis

1. U.S.-Iran bilateral axis

Status: Holding, but weakened by failed talks. The direct U.S.-Iran ceasefire still appears to be in force. That
remains the main fact preventing a return to the pre-deadline escalation logic. But the failure of the
Islamabad round means the truce now rests more on mutual caution than on any emerging settlement
architecture.

2. Hormuz axis

Status: Partially functional, strategically coercive. This axis improved in operational terms: three
supertankers exited the Gulf and the U.S. military began preparing a safe lane through mined waters.
Strategically, however, the position is unchanged. Iran still treats Hormuz as leverage. The U.S. is mine-
clearing because commercial normality has not returned. Hundreds of vessels remain stuck. This is
controlled passage under coercive conditions, not restored freedom of navigation.

3. Iran-Gulf axis

Status: Improved for Abu Dhabi, but not yet fully normalised. The strongest positive signal in the local
picture remains the UAE Ministry of Defence bulletin of 9 April stating that no missiles, cruise missiles, or
UAVs were detected from Iran that day. That suggests the 8 April strike pattern did not continue. But the
framework scores protection by sustained evidence, not by a single quiet bulletin. The axis is improving, not
yet secure.

4. Israel-Lebanon axis

Status: Active destabiliser. This remains the most obvious side door through which the wider ceasefire can
fail. Iran continues to treat Lebanon as part of the broader bargain. France publicly says the ceasefire
should apply there. The disagreement over Lebanon’s place in the truce remains unresolved, which
preserves a live path for renewed escalation.

Layer 1: Structural Preconditions

# Indicator Score Assessment
1 Conventional impasse YES / Med-High The ceasefire pauses
confirmed the war but does not

resolve the strategic
problem beneath it. No
side has converted
force into a durable
political outcome.

2 Political exit closed WATCH / Med A diplomatic path
exists, so this cannot be
scored hard positive.
But the failed Islamabad
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round shows the path
remains narrow,
contested, and
unstable.

Deal structure
destroyed

WATCH / Med

The deal structure is not
destroyed in the 7 April
sense because talks
occurred and can
resume. But it has not
become functional. The
first direct round ended
without agreement on
the core issues.

Continuation produces
no different result

YES / Med

The underlying pattern
remains stalemate
beneath the pause. The
war produced a truce,
not a strategic solution.

Iran’s conventional
capacity intact

YES / High

Iran still holds coercive
leverage through
Hormuz, maritime
mines, and regional
pressure pathways.
Nothing in the last 48
hours shows structural
disarmament.

Material US combat
fatalities

NO / High

No public reporting in
the last 48 hours
indicates that the
framework’s casualty
threshold has been
crossed.

Layer 1 summary: indicators 1, 4 and 5 remain positive. Indicators 2 and 3 remain in watch-status. Indicator
6 remains negative. The structural trap has softened versus the 7 April deadline peak, but it has not broken.

Layer 2: Institutional Brakes

Brake

Status

Evidence

Congress

FAILED

Reuters reports House
Republicans blocked another
Democratic effort to end U.S.
attacks on Iran. Concern is
visible. Binding constraint is not.

Pentagon

DEGRADED

The Pentagon is executing the
ceasefire and now the mine-
clearing posture, but there is still
no evidence of a durable
institutional brake on renewed
escalation.

Facilitators

DEGRADED

Pakistan produced direct talks
and kept the channel open, but
the first round ended without
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agreement. The brake exists as
process, not as control.

Coalition partners

DEGRADED

France and Turkey publicly
pressed for Lebanon coverage
and freedom of navigation, but
no external coalition has
imposed a binding off-ramp.

Layer 2 summary: 1 Failed, 3 Degraded, 0 OK. The v7.0 degradation-acceleration logic is therefore not the
driver today; the driver is the continued absence of any clearly functioning institutional brake.

Layer 3: Threshold Events and Direct Precursors

Signal

Score

Confidence

Assessment

3a. Nuclear-adjacent
rhetoric

Decayed / Negative

Medium

No renewed public
rhetoric in the last 72
hours matching the 7
April threshold.

3b. Explicit nuclear
rhetoric

NO

High

No direct public threat
of nuclear use located
in the last 48 hours.

Fresh insider warning
signals

NO

Medium

No new evacuation,
hardening, or
comparable v7.0 fresh-
warning signal was
identified in the last 48
hours.

Attack on nuclear
facilities

Amber background, not
active

Medium

No new verified reactor
or fuel-storage damage
in the last 48 hours.
Earlier Bushehr
proximity remains
context, not a fresh
trigger.

Pattern break

NO

Medium

The current quiet on the
UAE axis occurs under a
ceasefire and is not an
unexplained cessation.

8a. Institutional-actor
exits

NO new signal

Medium

No new operational exit
by institutional actors
with direct nuclear-
domain knowledge
identified in the last 48
hours.

Layer 3 summary: no Level C or D trigger is active. This is the central reason the recommendation remains B
rather than C. The report should therefore not manufacture urgency that the evidence does not support.

Layer 4: Kahn Placement
Previous: Rung 15. Current: Rung 15. Next: Rung 16-17.

The crisis remains in the band of a barely controlled ceasefire under strategic coercion. It has not moved
back up to the ultimatum logic of 7 April because the bilateral truce still exists. It has not moved down
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further because the failed Islamabad talks, coercive Hormuz control, and unresolved Lebanon theatre
preserve the ladder beneath the pause.

What could move the crisis higher: renewed Iranian strikes on Gulf states, a U.S.-Iran naval clash during
mine-clearing in Hormuz, Israeli expansion in Lebanon that Iran treats as truce breach, renewed nuclear-
adjacent rhetoric, or any confirmed damage to reactor or fuel storage.

Decision Matrix
Level: B (Prepare), upper boundary. Confidence: Medium-High.

The level remains B because Layer 1 indicators 1, 4 and 5 are still positive, Congress remains failed, the
other brakes are only degraded, and no Level C trigger is active. The level does not move down to A because
the structural preconditions have not dissolved and the off-ramp remains unproven. The level does not
move up to C because the framework’s explicit trigger tests are not met.

What would justify a downgrade from B:

e Afollow-up diplomatic track is scheduled with a visible agenda rather than open-ended signalling.

e Hormuz traffic broadens beyond a small number of symbolic transits and a safe commercial lane is visibly
functioning.

e The UAE quiet period continues for several more assessment cycles without renewed MOI alerts or air-
defence engagements.

What would justify a move to C or higher:

e Explicit nuclear rhetoric or public reporting of nuclear strike-option discussion.
e Confirmed damage to a reactor or fuel-storage perimeter.

e Afresh UAE strike wave, MOl alert, or a widened insider-warning signal combined with renewed 3a-type
rhetoric.

e Adirect U.S.-Iran naval clash in Hormuz that collapses the bilateral ceasefire.

Actions
Immediate

e Keep existing flight options live. Do not cancel flexibility.

e Keep Muscat routing current: fuel, offline maps, border assumptions, and handoff contacts.
e Maintain financial access outside the UAE and document readiness in go-bags.

e Continue daily monitoring of UAE MoD, Reuters, AP, and any official UAE MOl alerts.

Do not do

e Do not treat the failed Islamabad round as proof that departure is now justified.
e Do not normalise the situation because the UAE axis has been quieter for several days.
e Do notrelease contingency capacity while Hormuz and Lebanon remain unresolved.

Assessment Record

Field Entry

Date / time 12 April 2026 / 10:00 GST (T+102 after ultimatum
expiry; T+104 after ceasefire)

Layer O High (standing default).

Layer 1 1Y (Med-High); 2 Watch (Med); 3 Watch (Med); 4Y
(Med); 5Y (High); 6 N (High).
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Layer 2 Congress: Failed. Pentagon: Degraded. Facilitators:
Degraded. Coalition: Degraded. OK: 0.
Layer 3 3a: Decayed/Negative. 3b: N. Fresh insider

warnings: N. Nuclear: Amber background, not
active. Pattern break: N. 8a: No new signal.

Kahn Current: Rung 15. Previous: Rung 15. Next: 16-17.
Change since T+52 Talks held and failed; no settlement. Mine-clearing
posture begins. Three supertankers exit Hormuz,
but hundreds remain stuck. Lebanon remains
unresolved. No comparable new UAE strike wave
verified in the last 48 hours.

Resulting level B (Prepare), upper boundary. Confidence: Medium-
High.
Decision point Maintain B through the next 24 hours unless a new

trigger appears. Reassess immediately on any UAE
MOl alert, renewed Gulf strike pattern, or U.S.-Iran
naval clash in Hormuz.

Notes The ceasefire exists politically. The escalation
architecture remains in place. The correct posture
is disciplined readiness.

Sources Consulted

e Escalation Risk Assessment Framework v7.0.

e Priorassessment set shared in this thread, especially 7 April 16:30 GST, 8 April 10:00 GST, 8 April 16:00 GST,
and 10 April 08:00 GST.

e Reuters, 11-12 April 2026: U.S.-Iran talks end without agreement; Hormuz and nuclear issues remain
unresolved; three supertankers transit; Lebanon remains disputed; U.S. begins setting conditions for mine-
clearing in Hormuz; House Republicans block another war-powers effort; France calls for Lebanon coverage
and freedom of navigation.

e AP,12April 2026: U.S. and Iran end ceasefire talks without agreement; ceasefire remains fragile; mine-
clearing operations continue.

e UAE Ministry of Defence bulletin, 9 April 2026, as reported by Gulf News and Khaleej Times: no ballistic
missiles, cruise missiles, or UAVs detected from Iran that day.

Analytical Foundations

e Herman Kahn, On Escalation (1965). Negotiated pauses do not remove the ladder; they temporarily stop
movement on it.

e Thomas Schelling, Arms and Influence (1966). The problem is not only how wars escalate, but how fragile
bargains fail at their edges.

e Reinout Schotman, The De-Escalation Paradox. Ending a war can be structurally harder than fighting it.

e Reinout Schotman, What the War Produces. Assets without control points create activity, not order.

Final note. The failed Islamabad round matters, but not in the simple way it first appears. It does not prove

that departure is now required. It proves that the ceasefire has not yet become a settlement. That keeps the

household in preparation mode. Not because the danger is immediate again, but because the structure that

generated the danger remains intact.
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